Community Based Services

Outpatient Mental Health Clinic

Staff
o0 Clinical Psychologist/Supervisor - 1
0 Psychiatrist (contract) — 16 hours per week
0 Registered Nurse — 1
0 Psychologist Masters — 1
0 Psychotherapist — 5

0 AODA Counselor — 3 ( 1 vacant position on the TO)
980 clients served in 2007
Most referrals do not have any third party payment source.

Targeted Case Management (TCM)

Staff
0 Supervisor
0 Mental Health Counselors-2 (also work in CCS)
0 Mental Health Specialist — 1 (also work in CSP and CCS)
0 Social worker — 1 (also work in CSP and COP and CCS)
0 Residential Services Specialist — 1 ( Also works in the Aging and Disability

Resource Center)
86 clients served as of May 31, 2008
Reimbursed by Medicaid if consumer qualifies.
County must provide match dollars to earn reimbursement.
TASC This unit provides case management services which encompasses comprehensive
coordination of community-based and contracted service.

Comprehensive Community Services (CCS)

Staff (See above)

Began enrolling consumers in May of 2008

8 consumers enrolled as of July, 2008

Reimbursed by Medicaid if the consumer qualifies

County must provide match dollars to earn reimbursement.

CCS assists consumers in their effort to maximize their independence through a
consumer driven, recovery oriented strength and outcome based program. A consumer
must qualify to receive psychosocial rehabilitative services in order to receive services in
CCS. CCS also provides services to consumers with severe and persistent mental
illnesses.

Community Support Program (CSP)

Staff
0 Supervisor —1
0 Psychiatrist (contracted) — 9 hours per week
0 Psychiatric Nurse — 1
0 Community Specialist — 4 FTE’s (I vacant position on TO)
0 Mental Health Specialist — 1.5 FTE

0 Social Worker - .3 FTE
106 consumers enrolled as of May, 2008
Reimbursed by Medicaid if consumer qualifies
A coordinated program that provides a range of treatment and support services through
an identified plan and staff to ensure ongoing therapeutic involvement, individualized
treatment, rehabilitation and support services in the community for persons with severe
and persistent mental illnesses.

Contracted Services

Contract for a variety of community based services both within Sheboygan County and
outside of the county based on consumer need.

Types of services

Vocational

Residential

Home support

Day services
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